Precinct 1 Transportation Task Force

Octoberl?2, 2011
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FM 2181

CSJ: 205402-015 205402-015 205402-016

Limits (From): Lillian Miller Lillian Miller Hickory Creek
(To): IH-35E Hickory Creek IH-35E

Jurisdiction: Denton, Corinth Denton Corinth

Project Description: Widen from twelane to sixlane divided roadway

Firm: Huitt-Zollars Key Contact: David Nufer, Jeremy Doneghue

Schematic Approved: December 15, 2005 Public Hearing: November 2006

FONSI: January 28, 2008 100% Plans Submission:|] Decembef011

ROW Acquisition Begins E/W Section: | November 2009 N/S Section: January 2011

Utility Relocation E/W Section: * N/S Section: *

DCIS Let Date E/W Section: March2012 N/S Section: November 2013
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ROW: TxDOT has retained three firms to acquire the E/W portion oREBIL. They areAAG for parcels

1-51 (100% complete), 122 (29A &29B will be acquired by TXDORRWS for parcels 52100 L00%

complete); and PAS for parcels 1048 (L00% complete). TXDOT has retainedMEC to acquire the N/S

portion of FM 2181(66% complet¢. ROW statuseports vill be provided to stakeholders

PS&E: The project has been divided into two construction packages. The North/South Segment will consist
of the construction from Lillian Miller to the City of Denton/Corinth City limits. The East/West Segment

will extend from the City of Denton/Corinth city limits to {BBE. East/West FM 2181 will let first, and
North/South FM 2181 will lag slightligehind East/West FM 218 Bubmission date was changed to federal
rule to add 1400t outside lane for bikes.

Utilities: TXDOT contracted with Halff Associates to coordinate utility relocatibne North/South section

has limited SUE work done along the Summit Oaks Subdivision. Records for the existing utilities are being
compiled. The East/West section utilityordination is in progress. A topographic survey of the water line
appurtenances and sanitary sewer manholes has been done. The City of Corinth and Oncor Electric are
complete with their utility relocation designs, but the agreements have not been executed

See attached report from Hutollars.
See attached utility coordination report from Halff Associates.



PROGRESS REPORT

FM 2181

DENTON COUNTY
October 2011

ROUTE STUDIES
Revised Schematic was approved by TxDOT on July 27, 2006.
Outstanding Issues: None

ENVIRONMENTAL ASSESSMENT
The FONSI was issued on January 28, 2008 and delivered to the TXDOT Denton area office the
week of February 10, 2008.
Outstanding Issues: None

RIGHT OF WAY MAPPING
Outstanding Issues: Right of Way Appraisal Process.
ROW Acquisiton is progressing well on the Eastest Section and is essential complete.
ROW Acquisition is underway for the Nor@outh Section of thEroject.
Property 15 has been divided between two owners. ROW documents are being updated to
reflect this change.
Parcel 37 has been updated to reflect the deletion of the ROW requirements.
Revised ROW takes along Summit Oaks subdivision to remove impact to sewer lift station and
minimize impacts to subdivision HOA retaining wall. Parcel8@have been revised tbawv
no ROW takes.
Huitt-Zollars prepared and submitted revisions to ROW Parcel Documentation to address
recent changes in ownership on several parcels.
Huitt Zollars submitted documents to TXDOT fequireddrainage easements for both East
West and NorthSouth Projects.

FIELD SURVEYING AND PHOTOGRAMMETRY
Outstanding Issues: Survey being scoped to tie FM2499 south project and FM2499 north
project to FM2181 projectHuitt Zollars has performed additional field survey to determine
limits of temporaryconstruction easements required to construct retaining wall at Summit Oaks
Subdivision and screen wall at Corinthian Palisades Subdivision.
Additional survey was performed to account for recent developments along the corridor.

ROADWAY, DRAINAGE, SIGNING,MARKING, SIGNAL, AND TRAFFIC CONTROL DESIGN
Huitt Zollars is preparing plans for a safety review meeting on the traffic control plans.
Huitt-Zollars submitted the Hydraulic Report for the Eag¥est project and is preparing the
NorthT South HydraulidReport.

Huitt-Zollars is completing all TXDOT forms required for PS&E submission packages to
district and bridge section for completion of the plan review process.

Huitt-Zollars is continuing to prepar&® PS&E plans for Nort#south Section of the project
Ongoing coordination meetings are being held with TxDOT, Lake Cities Municipal Utility
Authority, Halff Associates, City of Denton, and ITS to expedite the resolution of any PS&E
challenges



Huitt Zollarshasincorporaté the connection at FM2499 intoghf-M2181 plans and will
survey and tie to the ongoing construction south of FM2181
Develop wall plans and revise grading adjacent to Summit Oaks subdivision.
Huitt-Zollars is coordinating with Teague Nall and Perkins to accommodate in the FM 2181
design phns improvements to Parkridge south of FM 2181.
Huitt-Zollars is coordinating with Brian Burke, P.E. to accommodate realignment of Crawford
Road to be directly across from Oakmont Drive.
Huitt Zollars has completed revising plans to accommodate a 14itlelanes for shared use
with bicyclist per recent federal policy statement on Bicycle and Pedestrian Accommodations
Regulations and Recommendations as directed in TXDOT Memorandum dated March 23, 2011.
Huitt Zollars submitted final pavement design reportxDOT for approval.
Outstanding Issues: Geotechnical requirements for retaining wall design.
ROW Parcels with change in ownership since the ROW documentation
was performed.
Coordinating with TXDOT on replacing screen walls for Corinthian
Palisades Sadivision in Easi West Project.
Huitt Zollars is working with TXDOT to obtain a Design Waiver for
elimination of median curb offsets.
Huitt Zollars is working with UtilityCoordinator (Halff Associates) to
resolveutility conflicts.
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Progress Report

TO: ITS DATE:  9/26/2011
FROM: Marc Epperly, P.E. AVO: 28831 WOD03
EMAIL: mepperly@halff.com CsJ: 2054-02-016

Limits: From 866 ft. west of
Barrel Strap Rd. to IH
35
SUBJECT: Fi 2181 (E-W) Progress Report

Project Update

« A utility coordination meeting betwean Halff, TxDOT, and Huitt Zollars was held on September 2,
2011 at the TxDOT Dallas District office.
o Discussed potential utility conflicts and possible SUE needs
o TxDOT stated the projected let date for the FM 2181 (E-W) project is March 2012

Utility Relocations

« Atmos Energy — They are currently working on their relocation design. We have not received
any preliminary plans from them to date. A relocation schedule has not been identified at this
time.

« Carrizo Gas — We met with Carrizo on April 8, 2011 to discuss potential conflicts with their gas
crossing west of Parkridge Dr. It was determined that their line iz deep enough to clear
construction and ne relocations will be necessary.

+ Charter Communications — They are mostly aerial on this project and are on Oncor poles.
Their relocation design and schedule will be coordinated with Oncor Electric. They typically begin
their relocations 4-6 weeks after Oncor is completa.

+ City of Corinth (W&WW) — The City is planning to submit their relocation plans and reimbursable
agreement to TxDOT in late October. They will go to bid for a contractor in the same time frame.

+ CenturyLink — They are currently working on their relocaticn design. We have not received any
preliminary plans for them to date. A relocation schedule has not been identified at this time.

+ Explorer Pipeline — Thay have one 8" gas crossing between Blue Jay Rd. and Ashwood Ln. We
are currently coordinating with them to determine if relocation will be reguired. A relocation
schedule has not been identified at this time.

« Grande Communications — They have existing underground lines that are in conflict and are
planning to relocate aerially due to the limited ROW on this project. They are coordinating their
relocation design and schedule with Oncor Electric, since they will go back on their poles. They
typically begin their relocations 4-6 weeks after Oncoer is complete.

« Lake Cities Municipal Utility Authority (LCMUA) — They have a 16" water line and an 8"
wastewater line in private easement, which are in conflict with the proposed storm drain system in
several areas. We are currently coordinating with H-Z to determine if some design changes can
be made to minimize their conflicts and relocations. A relocation schedule has not been identified
at this time.

+ Oncor Electric — They are currently working on their reimbursable agreement package for
TxDOT and plan to submit it in October. A relocation schedule has not been identified at this
time, but Oncor has stated they want to begin before the end of the year pending the execution of
their agreement.

» Upper Trinity Regional Water District (UTRWD) —= They have a 16" force main in private
easement on the south side of FM 2181 for the length of the project. They have conflicts with
proposed drainage structures and retaining walls and are evaluating their relocation options. A
relocation schedule has not been identified at this time.



Lake Lewisville Bridge & FM 720

CSJ:

156701-029

Limits (From):

Eldorado Parkway

(To):

FM 423

Ext. Const. Cost:

$54,321,262.70

Description:

Construct a sitane divided urban roadway from Eldorado Parkway to424
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Current Activities

FM 720 was let for construction in July 2010. The low bid was $54,321,262.70, submitted by J.D.
Abrams. There will be 566 contract days and 30 months of barricades.

The Eldorado Speed Study is complete, and distribution has been made to Little EIm, Lake Dallas,
Denton County, and NTTA.

Lake Dallas has ragsithe speed limit to 45 mpbetween Shady Shores Drive and the bridge

limits. NTTA hasraised the speed limit on the bridge to 50 mph. Little EIm hasmajsiemented

a raised speed limit of 45 mftom Bay Ridge Drive to the bridge limits

See attachemheeting minutes regardingility coordination.

See attached TxDOT report.
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TxDot & City of Little EIm Weekly Utility Meeting
Tuesday, October 11, 2011

|. CoServ (Electrical) Work Completed
a.CoServ still needs to remove old poles that Sudden Link and Grande
Communications are located on.

Il. CoServ (Gas) Work Completed
lll. Grande Commi Work Completed

IV. Sudden Link

a. Completion Date: End of November

b. Received TxDOT permit.Yes

c. Received Town of Little EIm Permi.Yes
d. Received Corp. Permit.No

e. Received Corp. Right of EntiyNo

V. AT&T

a. Completion Date: Part AAugust 26, 2011 Complete to Lewis Dr.

Part Bi End of Dec. 2011

Part A extends from the beginning of theject on the West end to Lewis Dr.
Part B extends from Lewis Dr. till the end of the project on the East end.

b. % Complete: 40%For the whole job.
c. Part A complete. All old cable has been removed up to Lewis Drive.
d. Part Bi All of the conduit andable are in place. The splicing is left to do.

VI. City of Little EIm (Sanitary Sewefi) Work Completed
VII. City of Little EIm (Water)i Work Completed

VIIl. Atmos Energy

a. Completion Daté Not Sure.

b. Atmos did not attend meeting.

c. Atmos stillwaiting on TxDOT approval. There are ROW issues that have to
be worked on.

d. As soon as Atmos receives their permit from TxDOT they are ready to go and
the duration of the project is expected to last 45 to 60 days.



TxDOT Monthly Project Report fdPrecinct 1 Task Force
Date of report: October 3, 2011

Report prepared by: Tim Massey

Project: STP 2010(982)MM, Etc.

Control: 1567%01-029, Etc.

Highway: FM 720

Limits: From: West of Garza Lane
To:  West of FM 423

Contractor:.J.D. Abrams, L.P.

TxDOT Project manager: Tim Massey Phone: (9720431
Contractords Superintendent: -0B25i an Barton

Date Work Began: July 14, 2011
Anticipated Completion DateJanuary 2014

Current Activities:

Current activities include: Awaiting utility relocation. Abrams continues to prepare work area at
Lake Lewisville Bridge. Drilling shafts for Lake Lewisville Bridge. Pouring columns at Lake
Lewisville bridge.

Narrative Descripti on: Poeparetl wosktareanforrLaké bDewisvilecbtidges i t i
construction. Drilled shafts were installed.

Narrative Description of activities planned for next month: Drilling shafts, pouring columns,
abutments, and pa for Lewisville Bridge.
Traffic issues None
Plans for changes in traffic patterns: No
Item(s) of work currently controlling project completion: Utility Relocations
Other items of significance:
1) Suddenlink Communications has not relocated tlm@sl but they have submitted their permit
for approval. Currently awaiting Corp approval.

2) Atmos Gas is renegotiating their utility agreement with TxDOT.
3) AT&T is in the process of moving their utility lines, but behind schedule.



FM 720 North/South

CSJ: 156701-025 Complete Draft CE: March 2006
Limits (From): US 380 Schematic Approved: October 2007
(To): Garza Lane Public Hearing: August25,2011
Est. Const. Cost: $33,000,000 FONSI: November 2011
Project Widen twolanerural roadway to six 100% PS&E: August 2012
Description: lane divided urban ROW Acquisition Complete: May 2013
Firm: TxDOT Utility Relocation Begins: February 2013
Key Contact: Mike Hainline Anticipated Let Date: February 2013

o Cross'Roads
]
c =

o Oak Point

o Shady Shores

Current Activities

T See attached TxDOT status report.
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FM 720: From Eldorado Pkwy To US 380

ﬁ:ﬁ:gg?tr:tion CSJ 1567-01-025

Denton County

PROJECT STATUS AS OF Monday, October 17, 2011:

COMPLETED MILESTONES

2> D I I D >

Original Schematic Approved - August 8, 2007
Completed 30% PS&E 1 April 29, 2009

Original 60% PS&E Completed i May 28, 2010
Revised Schematic approved i November 4, 2010
Revised ROW Map approved: March 21, 2011
Environmental Assessment approved: July 5, 2011.
Public Hearing: August 25, 2011

FUTURE MILESTONES

> >

>

Environmental Clearance: November 2011

60% PS&E revisions complete: March 2012.

100% PS&E complete: August 2012.

Estimated Letting Date: February 2013 based on current Env clearance and
ROW acquisition time lines.

SCHEMATIC AND ENVIRONMENTAL

>

2> I

Revised schematic incorporating new alignment (avoid AT&T Central Office)
approved on November 4, 2010.

Environmental Assessment (EA) approved: July 5, 2011
Public Hearing: August 25, 2011

Remaining Environmental Schedule:
Public Comment period, address comments, submit public hearing packet for

review: Sept-Oct 2011

Environmental Clearance expected: November 2011

DESIGN

> >

> >

>

PS&E: currently 58 % complete
60% PS&E revisions (address realignment of FM 720 to avoid impacts to AT&T
Central Office facilities) - estimate completion by March 2012
100% PS&E i estimate completion by August 2012
Items remaining for 60% PS&E:

Plan/Profile revisions

Storm Sewer revisions
Additional items remaining for 100% PS&E:

Summaries

TCP

Drainage Computation Sheets

Miscellaneous Roadway and Drainage Details



Signing & Pavement Markings

Signal Plans

SW3P Sheets

BMP Sheets

General Notes, Specifications, Contract Time Determination, etc.

ROW

A ROW Mapping 7 Original ROW map completed March 31, 2010. ROW Div
accepted on May 24, 2010.

A ROW Map revisions noted below. Work Authorization started on January 3, 2011,
delivery to District by March 2011, ROW Division approved revised ROW map on
March 21, 2011.

1) Parallel Drainage 1 Revise one parcel

2) Schematic revision to avoid impacts to AT&T facility T Revise 7 parcels,
remove 1 parcel (AT&T).

A Estimate ROW acquisition complete by May 2013 based on current Env
clearance.

UTI,LITIES
A WA for Subsurface Utility Engineering (SUE) signed with CardnoTBE. Notice to
Proceed issued on April 19, 2010. SUE delivered to District on July 29, 2010.

A AT&T, TXDOT, City of Little EIm officials met on 6-21-2010 to discuss project
impacts to AT&T facility near station 61+00. Issues: 1) proposed FM 720
pavement section conflicts with major underground vault currently on AT&T
property;2) proposed ROW |l ine is apmofAl&T mately 1
building leaving little to no room to relocate vault. Revised schematic
incorporating new alignment (avoid AT&T Central Office) submitted to Austin
office on October 28, 2010, approved on November 4, 2010.

A Utility Relocations i Projected to begin by February 2013 based on Env
clearance and ROW acquisition time lines.




FM 24997 Section 4

CSJ: 2681-01-009 Public Hearing: July 31 & October 4, 2003
Limits (From): FM 407 FONSI: June 2005

(To): FM 2181 100% Plans: November 2006
Length: 4.7 miles Let Date: November 2007
Est. Const. Cost: $45 million Open to Traffic: October 2010
Description: %c;rﬁ:;t to foutane divided urban Construction Complete: November2011
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Current Status:

1 Denton County and the communit@eng FM 24994 hosted a Ribbegutting Ceremony on
October 30, 2010.

1 The project completion date has been delayed somewhat due to lack of rain; landscaping cannot
be completed until rain commences &nel beginning oplanting seasowhich begaron
September 15, 2011.

1 The speed study has been conducted. The results of the study are being reviewed and will be
sent to Austin upon completion of the review. Unless Austin locates any issues with the study,
the Denton Area @ite should receive the study by the beginning of November and will the
forward the study to the @as. The results of the speed study are expected to be delivered to
Corinth and Highland Village before the end of Octad@l 1

1 See Attached Construction Status Report from TxDOT.



TxDOT Monthly Project Report for Precin&tTask Force
Date of report: October 3, 2011
Report prepared by:Mark Wiley

Project: NH2008(040)
Control: 2681-01-009
Highway: FM 2499
Limits: From: FM 407

To: FM 2181
Contractor: Ed Bell Construction Company
TxDOT Project Manager: Mark Wiley Réiq214) 3360326
Date Work Began: June 16, 2008

Anticipated Completion Date: November 2011
Current Activities: General clean up and punch list, placing block sod.
Narrative Descri pt i onGepefalcleaungand puchmlisth 6s act i vi t i ¢

Narrative Description of activities planned for next month: Drill seed, dependent on weather.
Punch list items.

Traffic issues: FM 2499 is open to traffic. Periodic lane closures will remain to complete construction.
Plans for changes in traffic patterns: N/A
Item(s) of work currently controlling project completion: Punch list itemsnd sod

Other items of significance: N/A



FM 24997 Section 5

CSJ: 2681-01-012 EA Complete for TXDOT review: | March 2004
Limits (From): FM 2181 EA and Schematic submitted: June 2004
(To): IH-35E Clearance for Public Involvement: | October 16, 2007
Length: 2.97 miles Public Hearing: January 17, 2008
Est. Const. Cost: $31.8million FONSI: November 3, 2010
100% PS&E: November2011
Description: :fg:j?/:[:; Sixlane divided urban ROW Complete: *
Utilities Relocated *
Firm: Halff Associates Project Tracker Let Date: May 2012
Key Contact: Mike Romanowski Construction complete: *
Current Activity :

f  ENV: This project will require nomegulatory mitigation and ongoing coordination. After
approval of the EA, Halff will publish a Notice of Availability (NOA).

PS&E: The 100% PS&E is to be submittedNimvember2011 for review
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Halff is waiting forcomments from the following departments that requested a resubmittal:
Construction, District Environmental Quality Coordinator, Traffic and Operations Issues, APD,
and the Area Office.

The drainage report was approved by District but is awaiting apdrovalthe State.

Halff is currently working with the Area Office and utility owners to coordinate necessary
relocationsand has participated in three projactle utility coordination meetingsThe rext
projectwide utility coordination meeting is scheddlfr October20, 2011.

ROW: ROW and easement parcels have been reduced iargizdeleted where possible with
some minor design modifications. The total numbgyastels has been reduced fromt@31.

Land value has been determined, and acquisstmuld begin in the next few months.



FM 423: North and Middle Sections

131502-009
Stewart Creek Road
US 380
6.91 miles

December 2010
January 2012
July 2011
February 2012
September 2013

To be determined

Construct four to sktane divided urban
roadway

Jacobs£Engineering

December 2013

May 2016
Debbie Neubert, Olivia Tanyadji, Audie Harris

Current Activity :

1 Pavement Design Change on the middle project will be changed by TxDOT Denton as it was
determined thahere was only 4 inches of subgrade savings using the new TxDOT
criteria. There may be no savings in dollars, but there will be significant savings in time and
disruption.

T ROW: TxDOT has contracted with ARWS to complete the RgfatVay acquisition. ARV®%
began work in December 2010. There are approximateigtéparcels to be acquired.

T  TxDOT shows the project let date to be September 2013; however, the prajdst eligible
to let as early as September 2012.

1 See attachedlacobsProgress Report

1 Seeattached TXDOT Project Report.
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